Dear, we are submitting the report by the president of the Serbian Federation of Beekeeping Organizations after the completion of the Community Connections Program he participated in. The report has been shared with the members on the Federation’s website: http://www.spos.info/novost.php?id=743. 

 
BRIEF REPORT BY THE PRESIDENT OF THE SERBIAN FEDERATION OF BEEKEEPING ORGANIZATIONS UPON THE PROGRAM COMPLETION
The program that had been carefully designed for us by  USAID, WORLD LEARNING and COLUMBUS INTERNATIONAL PROGRAM was extremely useful. Its usefulness has been shown in applicability of knowledge we gained there. I would say that the information came for SFBO at the right time. As it is known, SFBO has been intensively preparing for an organized appearance of its members in national and world honey market, which makes the obtained information even more valuable. Now, we will much easier walk the hard way ahead of us, since many of the obstacles to face will have been removed in advance, for now we are completely familiar with them, as of their genesis to their removal. 

The American system itself is not abundant with regulations, which is certainly one of the strongest impressions of the Serbian delegation, but it is also incredibly easily applicable. You can tell that it has been modified and adjusted for decades, undisturbed by external factors. It has all been simplified to perfection. Mistakes have been reduced to the minimum. Naturally, we cannot expect to have something alike completely applied in Serbia within a year time, since it is necessary to ensure a great number of preconditions. In addition, European and US legislation are very different. Furthermore, their system of agricultural associations for mutual interest based on economical benefits is over 130 years old. Our Federation has turned 111, but its development based on economic benefits for all the members was interrupted by the World War II, when the Federation made a step back and started dealing with social activities and education,  rather than economic basis for the beekeepers’ survival on the market. Although not much can be applied at the moment, on the other hand, not only can many things be applied as soon as today, but we have already come to conclusions what is to be applied primarily, i.e. what could provide the soonest results. These findings perfectly match the SFBO’s vision of the future, by which SFBO will be the basis of gathering all the beekeepers upon economic principles. There is a certain need and basic legislation for something alike and this has been studied already. What we have to do now is to, in cooperation with experts, accomplish the shaping of the final goal in detail. 
In USA, we met a great number of experts, lawyers and other that have been professionally dealing with cooperatives and similar forms of farmers’ associations for years. All the time of the program duration we were impressed with their readiness to sincerely, without hesitation, answer all our questions. These precious answers will certainly be the guidelines to anyone who wants to take the similar way in Serbia.
In addition to cooperatives and association, we also visited many significant institutions, where we became aware of the meaning of the words “civic service”, starting with the Ohio Department of Agriculture, through the Farm Bureau, to the Ohio State University.
At the Department of Agriculture, we learned that these are not easy days for US agriculture, which was also confirmed by the farmers themselves. The farmers’ associations are not pro forma as it is often the case in our country, but formed out of a great need. And it is well known that a man in need would remember even the things he doesn’t know. This kind of need was the basis for US associations, and I strongly believe that these are the main success factors for cooperatives and associations in this great country. The market game is becoming tougher and tougher every day, it never ceases. Those who just stand and wait – go down. The survivors are those going ahead of their time and foreseeing the trends. If they were not associated, the farmers there would have failed long time ago. The market is miraculous. The Ohio Department of Agriculture provided us with the fact that considering all the food consumed by the citizens of Ohio, only 1% was produced in Ohio. No, this isn’t a mistake, we asked twice since it sounded incredible to us, as well. Answering us for the second time, they noted that every bite of food in USA travels as far as 5,000 km from the field to the consumer’s mouth. It’s a big problem they are trying to resolve globally now, but they are also not giving up seemingly less successful measures. For example, there is an ongoing campaign in which a message is being disseminating to the citizens saying that they can grow a part of the vegetables for their family in their own garden. It seems a bit weird to us who are accustomed to wait for the state to resolve our problems, but it’s a fact. We were also surprised by the information that a too comprehensive globalization and enlarging of agricultural farms had been showing its negative consequences, which had been spotted earlier, but were becoming more visible, and that things were starting to change slowly. Beekeeping is not an exception, their problems of the kind have been repeatedly dealt with in the magazine Pcelar (Beekeeper). 
Picture on site: (The Ohio Department of Agriculture building)
Picture on site: (President of SFBO with the Ohio Assistant Director of Agriculture (Greg Hargett)
We were mostly impressed by their Farm Bureau, which is the organization of all Ohio farmers, even of many that are not even farmers, but want to help. This institution protects the interests of farmers at a high level, provide many benefits for them, and, what is the most important for the situation of the Serbian beekeeping, very successfully lobbies for the interests of beekeepers! I found it extremely interesting and was greatly impressed by the relative simplicity of the system. The lobbying is completely legal and applicable in our country. The simplicity itself with its high efficiency fills me with hope that the Executive Board of the Serbian Federation of Beekeeping Organizations will be interested in introducing a similar system into the Serbian beekeeping, and that within a two-month time we will succeed in implementing this kind of lobbying in the work of SFBO. This way, we would provide an accelerated amending of regulations that have been troubling us and make them more efficient and adjusted to the regulations of the modern world. Their system of lobbying drives all the state structures and keeps them awake. This kind of lobbying is one of the positive products of American society that we must use and apply. I was provided with most of the necessary documentation, with an open invitation to address them for any additional information.
Picture on site: Welcome board for Serbian delegation at the Farm Bureau 
A special experience for all of us was the Ohio State University. It’s not just a university, it’s a state within the state. The University’s operation system is close to science fiction! As we learned, other great US universities functioned in a similar way, which we personally witnessed in Michigan. It is hard to find words to describe the cultural shock we experienced there. We expected many things, we knew that in the country of a tough competition the farmers’ associations must be very admirable. Nevertheless, the Ohio State University (OSU) is something special! I need to say that personally I was honored to walk the huge areas of this great university, especially since,  at its Faculty of Biology, for 14 years, worked our only world-renowed entomologist , prof. Jovan Kulincevic, Ph.D. 
This University has about 70,000 students which makes it the biggest university in USA. It covers a huge area down town, and it has many field branches, so-called extensions, all around the country. In agriculture we could call them advisory services, although they are much more than that. The employees of the advisory services are in field all the time, helping farmers with their professional advices and gathering information on practical problems. Once a problem has been identified, the information is being passed to the University and a study is being started to provide the best way to conduct certain procedure in production. This two-way information is incredibly efficient. It is practically free of charge for farmers, since it is paid through regularly paid taxes. Naturally, studying in such a university is far from cheap, it is often paid in installments  for even more than ten years after becoming employed. On the other hand, the University offers practical knowledge providing its students with all necessary skills. While having a tour around the Veterinary Faculty, and its hospital, I had an opportunity to see many things that cannot be seen in our country. For example, dermatological ward for animals, oncology, radiology and many of the things that are hard to imagine in our country; also the surgery of a horse, ram or goat in anesthesia. In addition to regular “patients”, many animals are held there for teaching students staying there for practice lessons. They really do their jobs!
In Ohio, less than 2% of the population is in agriculture. Young people leave villages. Thus, many programs are being implemented trying to bring them closer to village, the most notable of which is 4H, also being the most efficient one. The education provided is much broader than agriculture, but is all related to rural areas, sticking together and development of love towards nature. 

I am extremely satisfied with the expertise of all the lecturers, hosts from cooperatives and associations and officials of the Department and Farm Bureau above all. We were honored to hear great lectures from the greatest names of US agribusiness, to hear about rich experiences of the producers themselves related to production and organization of their associations, as well as to be addressed and lectured by the Director of the US Department of Agriculture (USDA) for the region. At the Ohio Department of Agriculture, we had organized lectures related to their scope of work, by all the Department’s heads. We really didn’t expect such a high-level reception! 
One of the strongest impressions, especially standing out from other visits to dozens of agricultural cooperatives and associations and where we heard lectures by the very top management, is certainly the cooperative purchasing milk in several countries and covering with its production about one third of US market (DFA)  . There we could see what is to be awaited in the future. Competition that is giving us creeps and for which we think that will never reach us, is actually approaching us by an accelerating procedure. USA have a significant excess milk, thus the competition is very strong. The number of cows is being reduced every year, but the production of milk is growing, since the selection process in breeding milch cows increases the amount of milk by cow and they believe they there is more space for the increase in milk produced. It is very hard to provide some kind of stability in this production. DFA even needs to sustain a series of daughter firms that are practically unprofitable, only to turn a part of the milk into cheese, hard cheese, butter etc., because, if it they didn’t, the price of the milk would be drastically reduced. In spite of all the measures, in the last year, there have been drastic changes on the market caused by the reduction in the price of milk (for producers) for as much as 63% (for 63%, not to 63%). As the producers say, at the moment, it is completely unprofitable to breed milch cows, but they also say  that from time to time these kind of fluctuations happen, and that it can be even worse. At the lecture at DFA,  we also saw that the trends are not encouraging. From year to year, the amount of milk produced by a cow is increasing, the state assistance is getting smaller, the prices are dropping. It’s the consequence of a strong competition, for sure, but without organization they would be left to a chaos. DFA, by the way, is obliged to take over all the excess milk from cooperators, which provides certain insurance for the farmers. In some parts of USA there are still some milk purchasers that inform people only a day in advance that they will not take the milk because they don’t need it. In USA, farmers became aware long time ago that only united they can succeed in the market. Otherwise, failure is inevitable. 
This kind of conclusion would be the main impression of our entire delegation. We have harder and harder times approaching. If we go on working on our own, we will not get far. We need to make stronger and stronger associations, as much as new conditions require it and as much as it is necessary for a better living. Our unity is our greatest strength. And we need to maintain it, expand it and make it stronger. And we also need to fight for it until the state creates all necessary preconditions for the undisturbed development of agricultural cooperatives and associations. 

We have to note that there were useful meeting in the beekeeping sector itself. The organizer put additional efforts to include beekeeping in the program. We visited the president of the Central Ohio Beekeepers Association, secretary of the Ohio Beekeepers Federation and one of l80 bee inspectors (each of 80 counties have their own inspectors and each one of them takes care of approximately 200 beekeepers). I would also like to note they have much lesser number of beekeepers than we do. 

( slika ) Meeting with beekeepers at an annual meeting of Central Ohio beekeepers (to the left of SFBO’s president is Mr. Barry Conrad, president of Central Ohio beekeepers, and to the right is Mrs. Carmen Conrad, secretary of the Ohio Beekeepers Federation)
 I was especially interested in legislation related to beekeeping, and, simply said, except for a few details, we can say that this kind of legislation actually does not exist. The president of the Central Ohio Beekeeping Association has been a beekeeper for the last 30 years and his honey has never been sampled, and what is more, there is no obligation to do such a thing. He has a shop for bee products at his estate, where he doesn’t need to have any kind of analyses, and therefore distributes his honey undisturbedly. 
Picture on site: Vacuum cleaner for swarms 
I asked at the Department of Agriculture how come they are so liberal, presenting them the situation in our country, and I was informed that they don’t want to put any additional financial pressure on beekeepers, because it’s a small production, and honey is a product that can hardly be of a bad quality. There is a possibility to take the samples, but it’s rather a rare possibility. Nevertheless, if this happens and bigger irregularities are found, the fines are certainly high. I would like to mention the example of milk purchases. In purchasing milk, a sample is taken from each farmer, and milk is then mixed with the rest. In case there are antibiotics found in a sample, the farmer is obliged to pay for the entire quantity of milk in the tank, i.e. for the entire damage. Both simple and efficient. 
Picture on site: Purple samples of milk  represent  positive analyses of antibiotic residues in milk
 Naturally, they also have problems with falsification. Not long ago there has been a scandal with the import of honey of a suspicious quality. Now, when I am quite familiar with their way of thinking, I wouldn’t be surprised if they introduced a simple control system into beekeeping as well. Actually, their entire system of thinking in the food quality control is completely in conformity with HACCP system, although it hasn’t been applied nationwide yet, but it has been systematically introduced.
A beekeeping inspector is paid by the state and has full competence over the beekeepers. The inspector provides recommendations, monitors their work all the time, pointing to mistakes. On the average, each beekeeper is visited twice a year. Samples of brood and bees are not taken regularly, but only during inspections in suspicious colonies. Furthermore, the inspector can be anyone who graduates from a high school, but needs to pass a special training. He or she is provided with a special vehicle with all necessary equipment. 
Picture on site: Special vehicle of a bee inspector 
Picture on site: Bee inspector is cleaning and disinfecting equipment after a colony inspection 
One kilo of honey is US$ 8 on the average, retail price, although a higher price is reached when sold in smaller packages, as it is common in USA. It is mostly sold in small packages of about half a kilo with a dozer. 

During the visit, the president of SFBO, together with other members of the delegation, spoke for Ohio's Country Journal, June edition, which will also be available online for farmers of the Ohio State. 

In Michigan, we met prof. Mirjana Bulatovic Danilovic, Ph.D., the professor of the Michigan University, recognized expert in fruit growing. She provided us with valuable information and took us around the experimental estate of a Michigan University extension owned by farmers who set it out a great need. 
Picture on site: Bee pollination at  the experimental orchard of a Michigan University extension 
 
On May 18, our delegation organized the presentation of Serbia, both historically and culturally, for all USAID program officials, host families and other invitees. The president of the SFBO presented the general part, and each member followed, presenting the specific features of their regions and their agricultural production respectively. 

At the end of this brief report, I must express a special gratitude to USAID, WORLD LEARNING and COLUMBUS INTERNATIONAL PROGRAM, i.e. primarily to those people who had been working so hard within these organization to enable us have this kind of visit to successful agricultural cooperatives and all competent institutions. Prior to our journey, we couldn’t have imagined how useful this technical visit could be, and how applicable the gained knowledge would be found. It is clear that there had been a tremendous effort put into achieving this, and therefore our gratefulness is immense. It was pretty hard to endure everything, the dynamics of visits was often unusually fast, but, from this point of view of today, I am extremely satisfied with the very fact. Once again, a great thanks to everyone that had worked on this program from the above stated organizations. I would also like to thank the host families who welcomed us during our stay and made this ambitious program also very pleasant in spite of numerous daily obligations. 
We are especially thankful for seeing and hearing what we would have never been able to see or hear if we had traveled to USA on our own. We were introduced to the right people to meet and talk to, completely openly and sincerely. We have special thanks for this program segment which is certainly crucial for all of us participating in the program and thanks to which the benefits are complete. Furthermore, many of our hosts expressed their readiness to visit Serbia and help us in the implementation of our activities and plans, for which we owe them a special thanks. 
In the following days, USAID and WORLD LEARNING will organize a meeting to discuss action plans that we were obliged to develop during our stay in USA for our cooperative or association. Some segments of our projects should be supported by USAID, which, in our case, would certainly significantly help the development of beekeeping and prompt obtaining of the SFBO’s goal – joint appearance of the Serbian beekeepers on the market. And this goal is mutual to all of the 10,000 registered beekeepers-members of the Serbian Federation of Beekeeping Organizations, keeping 400,000 hives!
I have reasons to hope that better days are coming for us beekeepers. But we should not forget that only united we can achieve the result we strive for. In case it happens with friends’ assistance, the satisfaction will be even greater.
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